Annexure — |1

PUBLICATION OF INFORMATION REGARDING ITEMS SPECIFIED IN RULE

4(1) (b)(ii) OF THE RIGHT TO INFORMATION ACT, 2005.

(The powers and duties of the officers and employees)

Sr. Name of the Post Powers and duties (in brief)

No

1 Chairman As per delegation powers issued by the
Government/Corporation from time to
time.

2 Managing Director -do-

3 Administrative Officer -do-

4 Accounts Officer -do-

5 Project Officer -do-

6 All DMs / Incharge(in the field) -do-

The other officers/staff of HWDC are to assist the above authorities in the official work.



“Efom" AN
Th(; .Cﬁicf S&:rctar& to Govt.; Hafyaﬁa
Torlarie o gty Shesds g Ruatevy SRonBE B
: Ail Adxﬁiniéﬁrativc'is;;@;é;arigié to Gb,yt.‘, Haryang
o (BYname)ie, v ¢ o (a3 e o
*Memo No. 1/6/78-AR .7 1k
Dited, Chandigirh, the 15th Juni; 1978

“Subject - Guidelines for "thé'fnnctionihg» of~the-'Chﬁirm‘e"i_rl'ant_i!‘Ma'néging=l$jrect§;:§..df‘ﬁqtgnomd;15 Bodies .

g ) Y i e 1y AR T g Lt o
: “As.you are aware, several-corporate/Autonomous Bodies. have been set up,
‘Haryana Government. While:some. of them have bsen;set up under the Comp ¢i, others have
been established: undes:the:Cooperative Sogcieties Act or upder. . other statutes... The matter regarding
their proper functioning has been engaging the attention of the Govérnment for sometimé past. It is
felt.that inorder.to achieye,the desired- objectives - underlying the setting.up of these organjsations,
it is imperative to put their. ydministration on'a, Sound footing. The duties, powersand: £ jctions -of
the Boards of Management and the Executive ‘Heads/Managing Directors “4re given thetvarious
statutes, rules and bye-laws concerning the autonomous bodies. If these are not understood in the
correct prospective, difficulties arc likely to arise leading to the weakening of the organisation.
With this end in view, 1t is considered that harmonious relationship should exist amongst the various

functionaries of these organisations. The State Government, therefore, considers it appropriate to
issuc the following guidelines :—

(1), -The Board of Management of a Corporate/Registered body ‘has the ultimate responsibility

' faté: by the

“for its'sound management’in accordance with laws, statutes, rules & regulations applicable
+.7 i theretos: Commensurdte-with- ¢his responsibility the Board also enjoys  full powers in
regard to the management of the organisation. However, being a collective _body, it is
not feasible for the Board to eXercise such powers effectively in day-to-day management.
Therefore, substantial powers of management are delegated to one of the directors of the
Board who acts as the Chief Executive and is generally known as the Managing Director.

The Managing Director acts subject to gengral superintendence and control of the Board.
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Even though the ‘Board delegates_its powers substantially to the Managing Director, its
menbers (ncluding the Chairman) individually as well as collectively, continue to be res-
ponsible for the functioning of the organisation. In particular, civil and/or criminal liability
attaches to them for any violation of laws and statutes applicable to that organisation. It
is, therefore, necessary for the members. of the Board to keep themselves continually abreast
of the affairs. of their organization. In particular, the Government eXpects the Chairman
of the Board of Directors to show greater involvement in the affairs of the organization and
not limit his concern to merely presiding over the meetings of the Board. Iufact, by virtue
of his eminent position, the Chairman can be a valuable link between the Managing Director
and the Board of Managément.

In order to be able to discharge his responsibilities, the Chairman should be provided with
due access to all information concerning the organization. All such information, ‘however,
will be obtained by the Chairman only through the, Managing Director. “In order to acquire
indepth understanding of the. functioning of the body, the Chairman is also expected to
Visit, from time to time, the various field offices and operating units of the organization.
All necessary facilities should bz made available to him to facilitate such visits. Any
suggestion emanating from the Chairman should be -treated with due deference by the
Managing Director. Normally, it should be possible for the Chairman and the Managing
Director to work out a harmonious approach in such cases. Where, however, a difference
of opinion ‘arises between the two, it will be necessary for the Managing Director to place
the matter beforc the Board of Management for a resolution of the difference. This is s0,
because the Managing Directot is responsible not to any individual director (including the
€hairman) but to the Board of Management as a whole.

The Chairinan is expected to confine his superintendence and guidance to matters of highet
management and policy formulation and leave day-to-day management to the exclusive
charge of the Managing Director. With the mutual areas of legitimate jurisdiction between
the Chairman and the Managing Director so clearly demarcated, there should normally be
no occasion for any conflict. : : ,

The various Boards may, as sound management practice, if not already done, constitute
Committees of Directors and also formulate clear delegation orders specifying the powers
(particularly in such matters as purchases, sales, appointments and promotions of (a)
subordinate management, (b) the Managing Director, and () the Committees of Directors

in addition to naming the matters specifically resting with the Board (besides the general
control and the ultimate authority of the Board in all matters). In formulating such dele-
gation orders, however, it may be necessary to ensure that the Managing Director is not
deprived of any duthority of deseription | necessary for him to conduct’ the day-to-day
management of the body smoothly, without the necessity of having to refer to any authority
a decision which is rightfully his to make. ' -

In exercise of the above-mentioned functions, the Chairman will, not doubt, ensure obser-

Vance of the cstablished adglinistrative practices, particularly ‘in regard to proper channels
of communication, and will only act m a manner which will not adversely affect the
ca_pacity of the Managing Director to exercise full control over his subordinates.

The Government desires that thé above guidelines should be brought to the notice of all Corpo-
rate/Autonomous Bodies under your admin’istrativé‘control for compliance.

Sd.-

o Deputy Secretary, Sectt. Estt.,
for Chief Secretary to Government, Haryana.
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- Stibject: ~ Guidelines for ‘the’ functioning of the Chairmen and the Managing Directors of Public Undertakings
a7, ‘(Cbrporattion/Bburds Com;;inies-/Ape_xtlzvel Cooperative Jnstitutions). _ ,

Government has been issuing - guidelines about the functioning of Chairman and Managing
Directors[Bub!icrUnqgrt.akings from time to time, ‘and referénce in‘this ' ‘connection ‘may be made in
the ipstructio.xs:comained in Memo No. 12/6/78-AR dated 15th June, 1978 and Memo No. 12/6/78-AR,
dated-11th - January, 197,9.;(c0piesencvlosed). In the light of the experience gained over the years and

with a. view- to achieving greater. invplvem@nt.of Chairman of such Public Undertakings, it is felt that

these - gnidelines require- 1 be elaborated as follows :—
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1. Access tosinformation and .field -visits by .Chairman
There should be. no. ‘ambiguity, .aboyt the necessity  of ‘providing the ‘Chairman with due
_access, to-all information congerning the organisation. ‘ANl facilities "shold dlso be made
.available-to the Chairman .to facilitate ‘their visits o, -various “field «gffices-and operating
units. of the Rublic Undertakings'to whom “they ‘belong. ' Due ‘consideration hasdlso to be
showa to.all suggestions . for “action’ .emanating from’ ‘the. Chairman in the ‘course of such
visite and “agcess to such information as ‘they may ‘decide to favour. This point: has been
..dctailediimthg__Mcmo,.‘ ‘Neo. 'D/6/78‘-'*A‘.R;dated the 15th*Fune, ‘1978 it ‘need mot 'be empba-
sised that the suceessful and profitdble “running of ‘these ‘Public Undertakings swill cdepend to a
large extent on the-harmonious relationshiip of the “Managing ‘Director-and ‘the. Chairmas of
such Public Undertakings. P i

2. Receuitment ofBtaff .

,Réérhit_mem of §taff, except of dlass [TV employees 'should 1o made through @ gelection
committee, to be “presided” over by the Chairman ‘of ‘the Public Undertaking: Tts members
should inclu’de'thc"Manzgiﬁg‘Directof(or ‘$he Chiéf ‘Admrinistrator ‘as’ ithe ..casesnray be) and
one or mare technical or administrative members as may be decided by the Board (of
Board , of ‘Directors. of such ‘Autonomous Body as ‘the'case may be). In Athe i'case of
.class IV.posts, -final order for sélection ‘from amongst’ qualified, spersons may- “be ‘obtained
from the Chairman. . ' :

»

3. Transfers,

The transTer season is “oves-and “transfers -are ~generally ‘panmed :atipresent. -~ However, wher-
.ever.they -are _unavoidable due  to admininistrative _reasons, these should be ordered
.as;queedfibéthex_i' “the ‘Chirman-and ‘the “Nianaging Director <f -such Undertakings, In

the case Cf disagreement the’ matter miay ‘be brought “to ithe ‘Secretary H#oithe (Government -

in the Department . concerned who  may, if''“necessary, btain * ‘the - orders of sthe: 1Ghief - :
‘Minister. .+ e St : RN TS
4. Writing of Annual Confidential Reports

KO ‘Report on the ‘work and Jco:nt‘hl,ct .of the -Mianaging Director _should wcontinue to be

initiated Spy ‘the Sedretary to the {Govt, fnthe Department .concerned . - Hexshould,
‘however, ‘informally obtain 'the’ views of the Chairman *before reconding *his remarks.«

(i) In the case of cmployees'Whmé_ repwtsza&e dnitiated by:-:Maﬁaging sDinecmr,wthe,.srepc'mi .

should be reviewed by the Chairman and the Secretary in the Department concerned

* should “pe the accepting wﬁfr_ﬁoﬁty:- iy 0 3

@jii) 1n the case of employees where the Managing Director is the reviewing authcrity ‘the
Chairman should be the accepting authority.

(iv) Chezirman and the Managing Director should be both the initiating and the accepting
autho;ity with regard to the reports of their personal staff.

~Representations .against adverse remarks should lie to the authority higher to the authority
.a,ccqpting:;ihe.remmké, In " cases -the Managing Director is the accepting authority,
the appeal should Tie to the ~ Chairman. In a case, the report is accepted by the

Chairman, representation should lie to the Secretary to the Government 10 the

concerned Department.
5. Appeal in the Establishment Matters
In the case of class {1i and dlass 1V employees, appeal should lie with“the “Chairmian if'the
. impugned ~order thas-been passed by, the. Managing Director. In_ the .case of class I and
" elass 1 employees, such appeal .against fhe -ordet of ‘M D. should lie ito the Board/Board
of Directors. The existing provisions in other cases should ‘continue “and ‘¢hanges ‘i’ “an¥,
may be made with the approval of the Board/Board of Directors. S

6. Powers relating to Financial and Technical and Admipistrative Sanctions

(i) As regards technical sanctions, these should continue as per past practice adopted by

the Public Undertakings. Govt. feels that these powers should continue to be with the

%feSpéeﬁve’techmnElz wthorities as may be decided by the Boards. This will also apply
't-drpaymentsnohc:md:ef to +#hie centractors for the works done, etc. and acceptance of
construction tenders etc.
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-some delegations are reported to exist in. cases of urgent nature. Delegated authority
-"also seems to _exist.in individual officers and Dot in the committees to make purchases
. in some;cases - ! Government feels that in such cases, “there ‘should bea larger involve-
‘ment of- the Chairmen of the. Public ' Undertakings, Subject  to' variations that'may be
necessary in individual cases, it ic suggested that in such matters pOwers from
. Rs: 50,000/- ta Rs. 1 lakh may vest in the Managing Director. Beyond this, ' powers
, - upto, Rs. 2 lakhs to Rs. 3lakhs may vest in the . Chairman of such Bodies and above
that.in the; Boards/Boards -of Directors. _ This matter should ‘be considered urgently by
.- the Boards: and wherever . necessary advice of the Govt. may b obtained through the
Secretary to the Government. ) Bk W | X

(i) Financial sanctions are normally issued ~under the authority of the ‘Boards. However.

(ii) Administrative sanctions for construction works arc cither obtained under the autho-
rity of the Board ot such authority is delegated to the individual officer. Where deleg-
ation exists; it is suggested that powers to sanction expenditure from Rs. 50,000/
t6 Rs. 7 lclakh may be exercised by the M.Ds, upto Rs. 2 lakhs and Rs. 3 lakhs by
.-the Chairmen and beyond this by 3 committee of Board/Corporation.

_ Delegated, authority in some other cases (e.g. purchases, etc.) is also exercised by
. individual . officer. Here also it is suggested that powers from Rs. 50,000/-to Rs. (
Jakh may vestin M.D., upto ‘Rs. 2lakhto Rs. 3 lakh in the Chairman and beyond
that in a2 committee of the Board/Corporation. "

(v) In all cases of exercise of delegated authority by the Chairmen, referred toat @) to
= ;iv) above, the proposals.: will be put upto the Chairmen through the M.D.

2.7 While the arrangements suggested above ‘may serve as geueral guidelines, they are bound to
be individual variations, depending upon the requirements of the particular Board/Corporation. The
inténtion!is to involve the Chairmen in a more meaningful way and there is no suggestion that the
operations of these organisations may be unduly circumscsibed. The Boards/Corporations may, in
accordance with their requirement, evolve their own delegation pattern and obtain the advice of
the administrative department, wherever called for . e O TR ;

.. 3. - In some cases, it may become necessary to modify the existing rules and regulations so
4sto achieve the intention of the Government as detailed in the above paragraphs. Itis requested
that action be taken-immediately as pe r-law. and:the orders of the- Government obtained, wherever
considered necessary. A copy each of such orders may be endorsed to the Chief Secretary as well as

secretary ‘to-Government, Haryana, Institutional Finance Department.

4. Government expects that with these clarifications, there will be larger involvement of Chair-
man so as to achieve the objective of sgch Public Undertakings in a more meaningful fashion.

; . ) sd/-
beih i 4 ! - Joint Secretary, General Administration,
i for Chief Secretary to Government, Haryana.

‘No. . 62/25/GSI-AR b i i  Dated Chandigarh the Sept., 1987
& 2 2 53 i = % ; .

ipoo . A copy cach is_fo:yva;ded to the Managing Directors/Chairmen of all the - Public Undertakings
"_(QgrppratlonS/BoagQSICompaniés/Apex Cooperative Ipstitutions),  in Haryana for information and
hecessary action. ' T AL ' )

it sl AR P B Sd/-
Bk 2o : : Joint Secretary, General Administration,
for Chief - Seeretary to Government, Haryana.

o
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reference to the Board of pirectors.

A% Subject to the provisions of Section 202 of the Companics ‘:p,, Full powers
at any time and from time to tire by poweT of Apttorrey to

appo int any person OT persons to be the pttorney or pttornelg

»f the Nigam for such purpnses and witn such powers, aathor 'y icg

x and discretions (mot exceeding those vested in or exerciseak 1o

by the Directors underv thege pregents) and for such period ',g

sub ject to such conditions as the Directors way from time tc
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of any local Board estagblished as aforesaid in favour of any

Company or the members, Directors, nominees or Managers of any

company or firm or otherwise in fevour of any fluctuat ing body or PXEXXR
rerson whéther nominated directly or indirectly by Directors

and any such power of pttorney may contain such powersg for

the projecting or convenience or persons dealing with guch

sttorneys as the Directors may think fit,

12. To enter into such negotiations and contracts and resciri and Full powers

vary all such contracts and execute and do all such act
deeds gnd things in the name of and on behalf of the Co- »any
or as they may consider expedient for or in relation to any of
the matter aforesaid or otherwise for the purposes of t,:=
Company, provided that in respect of all comrercial coniracts
to be concluded with foreign parties prior approval of tae

Government shall be obtained before the contract is fin: Lised.
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Extent of power
delegation to the
Managing Directoxr

1. To exercilse powsr,

s) of the

- SIS of Head of Department Full powars in case
;‘fll::Lé;gaocgveJ‘ment under the various of Class lI)_, T, IEL

rders. and IV employees except
as indicated in the re~
= marks column.

The Punishing authority in respect

cf Class I, 1I, and in respect of major
tunishments to Class IIT and IV officials
w_11 be the Managing Director and the
aopeal against the order of the appointing
zathorityftianaging Director imposing any
panalty shail lie to the Board within six
months of +he date of service of the order
=nd Boards' decision on such appeal shall
be final. The punlshing authority in
respect of minor punishments to Class III
and IV offlcials will be the Administrative
O.£ficer and khe appeal against his order

3 .posing any penalty shall lie to the

M anaging Iirector within six months and the
&=ecision of the Managing Director on such
ajppeal shall!be final,

|

. 53/~S K.Sharma
! Chalrman
¥laryana Eccnomically Weaker Sectioms
Kalyan Higzm Limited, Chan arh,
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|
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To make paym of temporary

e officers/officials
or the performence
xjs of the Nigam.

advances to 1
of the Nigam
-of the funct

To sanction
officers/off:

av advance to
ials at headquarter.

To sanction expenditure on liveries/
uniforms to drivers or other Class IV
employees of the Nigam according to
the norms.

To sanction éxpenditure on the
purchase of stationery,forms,
registers and other such like office
miscellaneous etc. etc. regquired

for

ning of thz office.

To in o endite
cur expenditurae on DPostage stampe
mps,

telegrams ang carri-

> of recora/
equipment including labour and otner

q the
sundry charges requireg for the

functioning of the office.

T sanction: expenditure for the revair,
maintenance, replacement of machinery,
office equipment, fittings, electrical
installation, furniture, fixtures

;vehicle
and miscellaneous expenses etc,

To sanction Payment of electricity,
water, telephone, P<O.L. bills ectc.
of the Nigam.

To make payment of the Margin money
in each case,

-2 -

Upto Rs. 500/-
Upto Bs. 1,000/-

Upto Rs. 200/-
Upto Rs. 500/-

Upto Bs. 2,000/-

Upto Bs. 2,000/~

Upta R 1,0
in ecach cas

2bove . 1,000/-

to
Fse 5,000/~ 1

Upto Rse 5,000/~

Upto Rse 1,000/
time in each case,
= |

- &bove Fs. 1,000/~ to

Bs. 5,000/~ at a time.

Upto- Rsy 12,500/«%"

a‘t aiy

l"/

'434) M-D-'s sanction for fourneys
beyond jurisdiction in all
cases will be required.

j311) Powers of countersignatures

of Ted. bills of officers will
rest with M- D and that of
staff with 24.0.
A.A.P.
24.0,

2a.A.0,
ad.q,

24,0,

|

~ Subject to-sanction
of the Mznaging.. .
Director.
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To incur exPen

1ditvre on Postage g
telegrams

tamps,
and cArrisge of record/
ecquipment including 1

sundry charges re

functioning of tn

2bour ang other

quired for the
¢ office.
To sancti

ion-expenditure for the repair,
maintenance,

replacement of machinery,
office equipment, fittings, electrical
installation, furmiture, fixtures,vehicle

and miscellanecous expenses etc, .
To sanction payment of electricity,
water, telephone, P<O.L.: bhills etc.
of the Nigam.

To make payment of the Margin méney
in each case.

|
- &bove Fs.. 1,000/~ to

Upta R 1,000/
in each case.

2bove . 1,000/~ to
fs. 5,000/~ v

Upto Rse 5,000/~

Upto Rs. 1,000/- at a}
time in each case,
: . e

RB. 5,000/~ at a time.

[
Upto- Rsy 12,500/ %"

~ Subiect to"sanct:i:on :
of the Managing.. -
Director.



